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Three Founders. One Restaurant.
One Decision.
Halfway through David Fincher’s The Social Network, three characters sit in a California restaurant. Eduardo Saverin wants to monetize

Facebook by selling ads. Mark Zuckerberg refuses — ads would destroy the “cool factor” that makes the platform work.

Then Sean Parker delivers the most famous line in startup cinema:

“A million dollars isn’t cool. You know what’s cool? A billion dollars.”

— SEAN PARKER, THE SOCIAL NETWORK

Both Eduardo and Mark were right — and that’s what makes this tragic. Eduardo was right that they needed money. Mark was right that

ads would compromise the product. But in 2004, those were the only two options anyone could imagine: charge users and kill growth,
or take investor money and lose ownership.

They chose investors. Here’s what it cost.
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$2.4 Billion Raised. 95% Ownership Lost.
Facebook raised $2.4 billion across 21 funding rounds before its 2012 IPO. Every round diluted the founders.

The Funding Sequence

Round Date Amount Valuation

Saverin seed 2004 $15,000 Handshake deal

Peter Thiel (angel) Mid-2004 $500,000 ~$5M

Accel Partners (A) Apr 2005 $12.7M $98M

Series B Apr 2006 $27.5M $500M

Series C/D/E 2007–2011 $2B+ $15B → $50B

IPO May 2012 $16B raised $104B

The Human Cost

Person Starting Stake After Dilution

Mark Zuckerberg 65% 22% post-IPO

Eduardo Saverin 30% ~5% (after lawsuit)

Peter Thiel 10.2% 2.5% at IPO

Saverin’s 30% stake was engineered down to nearly nothing before a lawsuit settlement restored him to roughly 5% — an 83% loss.

The friendship was destroyed. The lawsuit became a movie. And Zuckerberg only maintained control by implementing a dual-class

stock structure giving his shares 10x voting power.
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What If There Was a Third Option?
Go back to that restaurant. Parker says ads aren’t cool. Eduardo says they need money. Now imagine a third option:

“What if every user paid a small fee — so small it’s invisible — and that fee funded everything? No ads. No investors.

No dilution. The users ARE the capital raise.”

This is exactly what Parameter Crypto™ was built to do. The ULAL™ protocol — Utility-Linked Automatic Liquidity — is the engine

inside every token deployed through the Parameter Crypto factory. It powers the ParamToken™ and every custom token spawned from

it.

The ParamToken™ Parameters for Facebook

Applied to early 2005, when Facebook had about 1 million users and was growing fast. The target: raise enough to fund servers,

engineers, and campus expansion — roughly what they raised through Series A and B (~$40M).

Parameter Value

Layer 1 Fee (one-time registration) $0.99

Operations revenue (70% of L1) $0.69 per user

ULAL™ pool deposit (30% of L1) $0.30 per user

Layer 2 burn 10 tokens at market price

Layer 2 cap $1.00

Total max cost per user $1.99

Total cost at launch $1.09
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The $0.99 Isn't a Paywall. It's a Purchase. With Upside.
The instinct is to ask: "wouldn't charging $0.99 have killed Facebook's growth?" Consider Starbucks. In 2023,
Starbucks held $1.85 billion in unused prepaid card balances — money customers loaded voluntarily, knowing
a majority of it would never be reclaimed. Customers don't resist prepayment. They embrace it when the value
is clear.

Facebook users wouldn't have been paying a "fee." They'd have been purchasing a token pack. Use some
tokens for registration, hold the rest. Those remaining tokens could unlock premium features, tip creators,
purchase digital goods — or simply be held until Tranche 2 opens the liquidity pool, where they can be
swapped or sold. The $0.99 isn't a cost. It's an entry into a token economy with real utility and real upside.
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The Numbers Don’t Lie.

Users Ops Revenue Pool Depth Tokens Burned

1M (early 2005) $693K $297K 10M (1%)

6M (late 2005) $4.2M $1.8M 60M (6%)

12M (late 2006) $8.3M $3.6M 120M (12%)

50M (mid-2007) $34.7M $14.9M 500M (50%)

100M (mid-2008) $69.3M $29.7M 1B (cap)

$34.7M
Ops revenue at 50M users

$0
Equity surrendered

100%
Founder ownership retained

By 50 million users — which Facebook reached in late 2007 — the platform would have generated $34.7 million in operational
funding and built a $14.9 million liquidity pool. That’s comparable to the combined Series A and B raises ($40.2M) — without giving

away a single share.

By 100 million users, it’s $69.3M in ops funding. Facebook had raised about $40M in equity by that point and was still burning cash.

ULAL™ would have exceeded that by 73%.
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Two Paths. One Choice.

What Actually Happened What ULAL™ Would Have Done

Zuckerberg’s ownership 65% → 22% at IPO 65% — unchanged

Saverin’s ownership 30% → ~5% (lawsuit) 30% — unchanged

Co-founder relationship Lawsuit. Movie about betrayal. Intact. No dilution dispute.

Outside investors $2.4B raised, massive dilution None needed through 100M users

Board control Required dual-class shares Full founder control

User experience Users became the product Users pay $1.09 once. No ads.

Revenue model Surveillance capitalism Transparent $0.99 fee, on-chain

Cost to user “Free” (paid with data & privacy) $1.09 once — they keep their data
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It All Traces Back to One Decision.
The Facebook story isn’t just about dilution. It’s about what dilution causes.

Because Zuckerberg chose investors over users, Facebook had to become an advertising company. Because it became an

advertising company, it had to maximize engagement to sell more ads. Because it had to maximize engagement, it had to

optimize for attention — which led to algorithmic feeds, outrage amplification, filter bubbles, election manipulation, teen

mental health crises, and Congressional hearings where the founder had to explain why his platform was tearing apart the

social fabric.

It all traces back to one decision in 2004: how to fund the company.

If Zuckerberg had charged users $1.09 through ULAL™ instead of taking Thiel’s $500,000, there would have been no

economic incentive to harvest user data. No reason to build an engagement-maximizing algorithm. No advertisers to please.

The product would have served the users, because the users would have been the ones paying for it.

Sean Parker was wrong about one thing.

He said “a million dollars isn’t cool.”

But you know what’s actually cool?

Owning 100% of the company you built, having no investors to answer to, and never needing to
sell your users’ data to pay the bills.

That’s what’s cool.
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What Is Parameter Crypto™?
Parameter Crypto™ is a blockchain infrastructure company that deploys turnkey token economies for businesses. It is the token

factory for business.

Every token deployed through the Parameter Crypto factory is powered by ULAL™ — Utility-Linked Automatic Liquidity — a patent-

pending protocol built on forecastable consumption events. Every real-world transaction autonomously splits payment into operational

funding, decentralized liquidity provision, and permanent token burn — at the smart contract level, with no human intervention.

All custom tokens are generated from one token — the ParamToken™. The ParamToken and all tokens spawned from it are utility

tokens. They are not speculative instruments. They exist to power real transactions for real products and services.

ULAL™ is not theoretical. It is live, tested, and ready for implementation.

Two-Tranche Capital Formation

T R A N C H E  1  —  P R O V E  I T

Customer Sales

Real customers buy token packages to purchase real products and
services. Every transaction generates on-chain proof of utility and

demand. The surcharge builds pool liquidity. Burns reduce supply.
The business collects product revenue and runs operations.

T R A N C H E  2  —  C A P I T A L I Z E  I T

Accredited Investors

Accredited investors see verified on-chain performance data and
purchase tokens. Their purchases deepen the swap pool. The

business swaps reserve tokens against the deeper pool for fiat
capital. No pitch deck required. The on-chain data is the pitch.

“If you think your product or service has value, prove it with a utility token based on sales performance.”

Parameter Crypto™: parametercrypto.com

ULAL™ White Paper: parametercrypto.com/ulal-whitepaper

Token Registry: parametercrypto.com/registry

Contact: rob@parametercrypto.com

Note on Authorship: The protocol design, economic architecture, and analysis in this document are entirely the work of Robert H. Rose. The writing was developed collaboratively with
Claude, Anthropic’s AI assistant, working from the author’s concepts, mathematical framework, and working deployment.

© 2026 Robert H. Rose / Parameter Crypto™, LLC. All rights reserved. ParamToken™, ULAL™, AVB™, and Utility Hold™ are trademarks of Robert H. Rose and Parameter Crypto, LLC.
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